CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DPUONG SAT PHU KHANH Pjc lap - Tw do - Hanh phiic
Sé: 4109 /QD-DSPK Khénh Hoa, ngay 48. thdng 12 nam 2018
QUYET PINH

Vé viéc ban hanh Quy ché Thi dua - Khen thudng
ciia Cong ty ¢6 phan Pudng sit Phi Khanh

HOQI PONG QUAN TRI
CONG TY CO PHAN PUONG SAT PHU KHANH
Can ctr Luat Thi dua, khen thudng; Nghi dinh 91/2017/ND-CP ngay
31/7/2017 ctia Chinh pht quy dinh chi tiét thi hanh mot sé diéu Luat Thi dua,
khen thudng;
Can ¢t Quy ché Thi dua, Khen thuong cua Téng cong ty Pudng sit Viét

Nam ban hanh kém theo Quyét dinh s6 765/QD-DS ngay 26/5/2016 cua Hoi
dong thanh vién Téng Cong ty Pudng sit Viét Nam;

Can ctr Piéu 18 T6 chirc va hoat dong ctia Cong ty cd phan Pudng sét Phu
Khénh dugc thong qua tai Pai hoi dong ¢6 dong 1an thir nhat ngay 30/12/2015;

Céan cu Nghi quyet sb 16- 18/NQ-DSPK ngay 10/12/2018 cua Hoi dong
quén tri Cong ty cb phan Puong sit Phi Khanh

Theo d& nghi cia Giam déc Céong ty cb phan Duong sit Pha Khanh,

QUYET DINH:

Piéu 1. Ban hanh kém theo Quyét dinh nay Quy ché Thi dua - Khen
thudng ciia Céng ty c6 phan Duong sat Phu Khanh.

Piéu 2. Quy ché nay c6 hidu luc ké tir ngay ky, thay thé Quy ché Thi dua —
khen thuéng ban hanh kém theo Quyet dinh s6 436/QDb-DSPK ngay 27/5/2016
ctia Hoi déng quan tri Cong ty c6 phan Puong sit Pha Khanh.

Piéu 3. Cac thanh vién Hoi dong quan tri, Ban Giam déc, Thu trudng cac
phong, ban, don vi chiu trach nhiém thi hanh Quyét dinh nay./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu Diéu 3; -

- TBKS Cty;

- bU, Cb, BTN Cty;
- Luu: TB, VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUONG SAT PHU KHANH Poc ldp - Tw do - Hanh phic

QUY CHE
Thi dua - Khen thwéng ctia Cong ty ¢6 phan Puwong sit Phi Khanh

(Ban hanh kém theo Quyét dinh s6 4108 /OP-DSPK ngay 45 thing 12 nam 2018 ciia
Hoi dong quan tri Cong ty c6 phan Puong sit Phii Khdnh)

3 Chuong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi diéu chinh

Quy che nay quy dinh cac hoat dong vé cong tac thi dua, khen thudng
ctia Cong ty c6 phan Puong sit Phu Khanh (Cong ty).

Piéu 2. Poi twong ap dung

1. Céc tap thé thudc Cong ty, bao gom: céc doi duong sit, Poi Co khi
vén tai, Xi nghiép Xay dung cbng trinh; cac cung, to thudc céc ddi; cac phong,
ban co quan.

2. Cac ca nhan dang lam viéc tai Cong ty.

3. Céc tap thé, ca nhan ngoai Cong ty co thanh tich dong gop thiét thuec,
hi€u qua cho céc hoat dong san xuat, kinh doanh cua Cong ty.

Piéu 3. Nguyén tic thi dua, khen thuong

1. Thi dua thuc hién trén nguyen tic tur nguyén, tu giac, cong khai; dam

bao tinh than doan két, hop tac va cung phat trién. Viéc xét tang cac danh hiéu
thi dua phai can clr vao két qua céc phong trao thi dua.

2. Thyc hién khen thudng phai chinh xac, cong khai, cong béng, Kip thoi.
Thanh tich dén dau, khen thudng dén d6; thanh tich dat dugc trong diéu kién
khé khan va c6 pham vi anh huéng rong hon thi mirc khen thudng cao hon.

3. Mot hinh thirc khen thudng c6 thé ting nhiéu lan cho mot dbi tuong;
khong tang thuong nhiéu hinh thirc cho mét thanh tich dat duge. Khi xét khen

thudng dbi véi nguoi dimg dau don vi phai cén ctr thanh tich tap thé do ngudi
d6 1anh dao.

4. Bao dam nguyén tic binh ding gidi khi xét thi dua, khen thudng. Néu
c6 nhiéu tdp thé, ca nhan cé cung thanh tich thi xét chon khen thuong céc tap
thé c6 s6 dong la nit hodc cé nhan 1a phu nir.

Chwong II
HINH THU'C, DANH HIEU THI PUA VA TIEU CHUAN
Piéu 4. Hinh thire to chire thi dua

1. Thi dua thwong xuyén: Pugc td chirc thuong xuyén hang nim nham
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thue hién muc ti€u, chi tiéu va chuong trinh cong tac cia don vi dé ra. Két thuc
mét ndm, Tha truedng don vi tién hanh tong két, binh xét khen thudng cac danh
hiéu thi dua dong thoi tiép tuc phat dong thi dua nam toi.

2. Thi dua theo dot: Puogc to chic dé thuc hién nhiing nhiém vu kho
khan hodc dot xuat cua Cong ty trong tirmg giai doan c6 thoi gian xac dinh hodc
lap thanh tich chao mimg cac ngay ky niém lon cua Cong ty, cua Nganh, cua
dat nudec...

3. Thi dua theo chuyén dé: Pugc to chic nham hoan thanh nhirng
nhiém vu trong tdm cua don vi; Tuy theo tinh hinh, cac chuyén dé thi dua dugc
t6 chire thuong xuyén hoéc theo dot.

Piéu 5. Cac danh hi¢u thi dua thwong xuyén
1. Déi véi cd nhan:

a) Danh hiéu “Lao ddng tién tién”;

b) Danh hiéu “Chién s¥ thi dua co so”.

2. Doi vdi tip thé:

a) Danh hiéu “Tép thé lao dong tién tién”;

b) Danh hiéu “Tép thé lao dong xuat sic”.

Cac gianh hiéu thi dua cao hon thl_{c hién theo Luit Thirdua, Khen thuong
va Quy cheé thi dua - khen thudng cua Tong cong ty Puong sat Viét Nam.

Diéu 6. Tiéu chudn danh hiéu thi dua
1. Danh hiéu “Tép thé lao djng tién tién”:

- Hoan thanh t6t nhiém vu va ké hoach duogc giao, khong dé xdy ra tai
nan, sy coO chay tau do chu quan;

- Noi bd doan két, chip hanh t5t chinh sach, phép luat cia Nha nude, noi
quy, quy ché cua Cong ty.

- Khong xét taing danh hiéu “Tap thé lao dong tién tién” cho cac tap thé
ma&i dugce thanh 1dp dudi 10 thang; trong tap thé cé ca nhan bi x ly ky luat tur
hinh thirc khién trach tré 1én.

2. Danh hiéu “Tap thé lao dong xuét sic”:

- Pat danh hiéu “tap thé lao dong tién tién”;

- Séng tao, vugt kho; hoan thanh xuat séc nhiém vy; c6 thanh tich noi
bat, tiéu biéu.

- ch)i’bc} doan két, chép hanh chinh sach, phéap luét cia Nha nudc; ndi
quy, quy ché ctia Cong ty.

- C6 c4 nhan dat danh hidu “Chién sy thi dua co s6” va khong c6 tap thé,
ca nhén bi xir ly ky luét.



3. Danh hiéu “Lao ddng tién tién”:
- Hoan thanh tét nhiém vu duoc giao; dat nang suét, chét luong va hiéu

qua cao trong cong viéc;

- Guong méu chép hanh chinh séch, phép luat ctia Nha nudc; ndi quy,
quy ché cua Cong ty.

- C6 tinh than khic phuc kh6 khin dé hoan thanh nhiém vu; doan két,
twong trg gitp d& dong nghiép; tich cuc tham gia cac phong trao thi dua;

- C6 dao dire tdt, 161 séng lanh manh; tich cuc hoc tap, rén luyén nang
cao trinh do.

Khong xét ting danh hiéu “Lao dong tién tién” cho céc truong hop mdi
tuyén dung dudi 10 thang; nghi tr 40 ngay lam viéc trd [én; bi x1r phat vi pham
hanh chinh; bi ky luét tir khién trach trd 1én.

Ti 1& xét c4 nhan dat danh hidu “Lao ddng tién tién” hang nim do Céng
ty quy dinh.

4. Danh hiéu “Chién si thi dua co sé:

- Dat danh hiéu “Lao dong tién tién”;

. - Hoan thanh xuét sic nhiém vu duge giao, c6 thanh tich ndi bat, tiéu

biéu;

- C6 séang klen 1a giai phap ky thuat, giai phap quan ly, giai phap tac
nghiép, ing dung tién bd k¥ thuat dé ting nang sudt lao dong, dat hidu qua

cdng tac cao dugc Hoi ddng Khoa hoc - K¥ thuat Cong ty c6ng nhén, ap dung
hiéu qua; hodc co dé tai nghién ciru khoa hoc da dugce nghiém thu, ap dung.

~ Tilg, s6 lugng c4 nhan dat danh hiéu “Chién si thi dua co s&” do Hoi
dong Thi dua — khen thudng Cong ty quyét dinh.

. Chwong 111 ]
THAM QUYEN, HINH THUC KHEN THUONG

Diéu 7. Giam déc Cong ty quyét dinh:

1. Tang danh hiéu thi ;Iua keém theo tiép thudng cho céac tap thé, ca nhén
dat cép danh hiéu: “Tdp thé lao dong tién tien”, “Ca nhdn lao dong tién tien”,
“Chién st thi dua co so”;

2. Tang g,iéy’ khen kérq theo tién thuong cho céc tap thé, c4 nhan lap duoc
thanh tich xuat siac, dot xuat, dic biét; dat danh hiéu trong céc phong trao thi
dua, dot thi dua Cong ty da phat dong;

3. Tang tién thudng cho céc tap thé, ca nhan khi duoc dé nghi cip trén
cong nhan danh hiéu thi dua, hinh thirc khen thudng;

4. Khen thudng khac:

- Céc tap thé, ca nhén c6 thanh tich xuét sic, dot xuat trong cdng tac dam
bao an toan chay tau; dat giai cao tai cac ky hoi thi, hoi dién, hdi thao... do
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Céng ty, Nganh hoc dia phuong td chirc;

- Céc tb chirc, ca nhan trong va ngoai Cong ty c6 doéng gop tich cuc mang
lai hiéu qua cao trong hoat dgng san xuat, kinh doanh.

Chuwong IV
TRINH TU, THU TUC, HO SO PE NGHI KHEN THUONG

Piéu 8. Trinh tir xét khen thuwéng

1. Hang nam, Cong ty s& c6 hudng din cic don vi cu thé vé sb luong,
tiéu chuan dé binh xét dé nghi céng nhéan, khen thudng céc danh hiéu thi dua.

2. Can cir vao ti 18, tiéu chuén céc danh hiéu thi dua va thanh tich dat
duge trong nam, cac don vi, phong ban hop xét, giri danh sach kem hd so dé
nghl dé Hoi dong Thi dua - khen thuong Cong ty xét khen thudng hodc dé nghi
cap trén khen thudng theo thdm quyén.

Didu 9. Thi tuc, hd so' dé nghi xét khen thuéng

1. Céc danh hiéu thi dua cla tip thé, c4 nhan hang nam phai dugc binh
chon tir cung, t0 tré 1én va dugc cac don vi, phong, ban dé nghi.

2. Thudng truc Hoi ddng Thi dua - khen thudng c6 trach nhiém tap hop
danh sach dé€ nghi tir cac don vi, phong ban, dé nghi Hoi dong xét khen thudng.

3. Viéc khen thudng tap thé, ca nhan xuét sic clia phong trao thi dua, dot
thi dua nao thi do Ban chi dao phong trao thi dua, dot thi dua do dé nghi.

4. Thi tuc, hd so dé nghi xét tang cac danh hiéu thi dua, hinh thire khen
thuong cao hon thuc hién theo Quy ché Thi dua - khen thudng ctia Tong cong
ty BDSVN.

. Chuwong V )
HOI PONG THI DUA - KHEN THUONG

Piéu 10. Hoi dong Thi dua - khen thuéng Cong ty

1. Hdi dong Thi dua - khen thuong Cong ty do Hoi ddng quan tri quyét
dinh thanh 1ap, thanh phan gom:

a) Giam dbe (Nguoi dai dién theo phép luat) [a Chu tich Hoi déng;
b) Cht tich Céng doan 1a Phé Chu tich Hoi dong;

¢) Uy vién Hoi dong gom: Céc Pho Giam dbc; Thuong truc Pang ty; Bi
thu Poan Thanh nién; céac trudng phong.

d) Can bd phu trach thi dua - khen thudng 1a Uy vién thuong truc.
Pi¢u 11. Nhiém vu Hoi dong Thi dua - khen thudng

1. Phéi hop véi Céng doan, Poan thanh nién t6 chic, phat dong cac
phong trao thi dua trong Céng ty nhim thuc hién tot cac nhiém vu san xuét
kinh doanh va cic mit hoat dong khac.

2. Téng két, so két, phan tich danh gia thuc tién cac phong trao thi dua,
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tir d6 dé xuat v6i Giam ddc 1ap ké hoach t6 chirc, chi dao va nhén rong dién
hinh tién tién Cong ty.

3. Pé xuét sira ddi, bd sung Quy ché Thi dua - khen thuéng, cai tién hinh
thirc khen thudng phu hop véi td chire, tinh hinh hoat déng cta Cong ty va cua
Tong cong ty Pudng st Viét Nam.

4. Xét chon nhimg tap thé, ca nhéan c6 thanh tich Xuét sic qua céc phong
trao thi dua, dot thi dua dé dé nghi Giam dbc quyét dinh khen thudng hodc de
nghi cép ¢4 thAm quyén khen thuong.

Piéu 12. Nguyén tic lam viée ciia Hoi déng Thi dua - khen thwdong

1. Hoi dong Thi dua - khen thudng lam viéc theo nguyen tic tép trung
dan chu va biéu quyet theo da sd. Truong hop nhiéu thanh vién ¢6 y kién khac
nhau thi y kién ctia Chu tich Hoi ddng 1a quyét dinh.

2. Hoi dong chi xem xét, cong nhén, khen thuong va Sié nghi khen
thudng khi cac phong, ban, don vi thyc hién day du thu tue, ho so theo quy
dinh.

3. Péi véi khen thu:cmg dot xuat, khen thudng khac... do Thudng truc
Hoi ddng phbi hop véi cac bd phén lién quan tryc tiép dé xuét, Giam dbc quyét
dinh khen thudng theo thim quyén.

_ Chuong VI
QUY KHEN THUONG

Piéu 13. Ngudn hinh thanh quy khen thwéng

Ngudn quy khen thudng ctia Cong ty duoc hinh thanh tir cdc ngudn:
- Trich tir 191 nhuan hang nam theo quy dinh;

- Tir ngudn déng gdp, hd tro ctia cac td chire, ¢4 nhan khac (néu co).
Pi¢u 14. Quan Iy, sir dung quy khen thwing

1. Quy khen thuéng Céng ty do Hoi ddng Thi dua - khen thu(’)‘ng quan ly;
thuc hién chi ti€u quy dam bao ding quy dinh quan ly tai chinh cta Cong ty.
Cu01 nam, quy khen thuéng chua st dung hét dugc chuyén sang nam sau dé
tiép tuc sir dung cho cdng tac thi dua, khen thuéng.

2. Qu¥ khen thudng dugc st dung dé chi:

- Chi in gidy ching nhén, gidy khen; lam co thi dua; mua khung bang
khen, giay khen.

- Chi tién thudéng (hodc ting pham luu niém) cho céc tép thé, c4 nhan
dugc khen thudng.

- Chi hd tro cdng tac td chirc cac phong trao thi dua do Cong ty phat
dong.

3. Quy dinh chi tién thudng:



- Danh hiéu thi dua, hinh thirc khen thudng cao hon thi murc tién thudng
cao hon;

- Trong cung mdt hinh thire, cing mét mirc khen thi mirc tién thuong d6i
véi tap thé cao hon mirc tién thuéng dbi véi ca nhan;

- Trong cung mdt thoi diém, giai doan, cliing mot ddi tuong khen thuong
~ néu dat dugc céc danh hiéu thi dua khéc nhau cing cép thi chi dugc nhan tién
thudng ctia danh hiéu thi dua cao nhit.

- Trong cung mat thoi diém, ciing mot d6i twong dat dugc nhiéu danh
hiéu thi dua, cdc danh hiéu c6 thoi gian, giai doan khéc nhau thi dugc nhan tién
thudng cua cac danh hiéu do.

- Trong ciing mdt thoi diém, cing mot d6i tuong vira dat danh hiéu thi
dua vira dat hinh thirc khen thudng thi dugc nhan tién thudng cta danh hi¢u thi
dua va ca hinh thuc khen thuong.

Piéu 15. Mitc tién thwong
1. Danh hiéu thi dua, hinh thitc khen thuéng ctia Cong ty:

- Tap thé lao dong tién tién, dugc thuong: 1.000.000 ddng;
- Tép thé lao dong xuét sic, duoc thudng: 1.500.000 ddng;
- Cé nhan lao ddng tién tién, duoc thudng: 300.000 ddng;
- Chién si thi dua co s3, dugc thudng: 600.000 déng;
- Chién si thi dua nganh GTVT, dugc thudng: 1.500.000 dong;
- Gidy khen ctia Giam dbc, dwgc thudng: 500.000 dbng;

Mic tién thuéng cac danh hi€u thi dua, hinh thirc khen thudng cao hon
thuc hién theo Quy ché Thi dua — khen thudng ctia Tdng cong ty Pudng sat
Viét Nam.

2. Mirc tién thudng cla tdp thé, c4 nhan co thanh tich trong cdc phong
trao thi dua, dot thi dua do Cong ty phat dong khdng cao hon murc tién thudng
danh hiéu “Tép thé lao dong tién tien” va “Ca nhan lao ddng tién tién”.

3. Mirc tién thudng khen thudng khéc tai khoan 4 diéu 7 do Giam dbe
quyét dinh trén co s& dé nghi cua céc bd phan lién quan.

_ Chuong VII
TO CHUC THUC HIEN

Pi¢u 16. Ché d9 thong tin bio cdo

_ Céc phong, ban, don vi phai chép hanh ddy du ché do théng tin béo céo
v€ cong tac thi dua, khen thudng cia don vi minh, dam bao kip thoi, chinh xéc
va chiu trach nhiém vé ndi dung bao céo:

- Dé nghi khen thuong dot xudt: Khi ¢6 tap thé, ca nhan lap dugc thanh
tich xuat sdc, don vi 1dp bao cdo guri vé Cong ty chdm nhat sau 02 ngay lam
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viéc.

- Téng két thi dua thuong xuyén hang nam: Céc phong, ban, don vi thuc
hién theo huong déan cua Cong ty; danh sach dé nghi xét khen thudng gui ve
Thuong tryc Hoi dong Thi dua - Khen thudng.

Diéu 17. Quan Iy, lru trit hd so, hién vat thi dua, khen thwing

1. Cac phong ban, don vi ¢6 trach nhiém t6 chirc sao chép, luu trit toan
bd ho so lién quan dén cong téc thi dua, khen thudng & don vi minh:

2. Quan ly hién vat khen thuong: Céc hién vat khen thudng cua tap thé
phai duge luu gift, trung bay noi trang trong cua don vi. Hién vét khen thudng
cua ca nhan do ca nhan ty cat gitr.

Piéu 18. Tb chirc thwe hién

Thu trudng cac phong, ban, don vi c6 trach nhiém trién khai Quy ché
nay dén CBCNVCLD trong don vi va td chire thue hién theo quy dinh. Trong
qua trinh thue hién, néu c6 diém nao nao chua pht hop, cac don vi phan 4nh
bang vin ban vé Thuong truc Hpi dong Thi dua — Khen thudong dé kip thoi sira
dbi, bd sung cho pht hop./.

TM. HOI PONG QUAN TRI
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