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CONG TY CO PHAN
PUONG SAT PHU KHANH

Sé: 01-20/NQ-DSPK Khdnh Hoa, ngay 13 thdng 4 ndm 2020

NGHI QUYET
Thong qua cac noi dung tai phién hop ngay 13/4/2020

HOQI PONG QUAN TRI
CONG TY CO PHAN PUONG SAT PHU KHANH

Can cur Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cin ct Diéu 1é Td chirc va hoat dong cia Cong ty cd phén Puong sit Phii Khanh;

Ngay 13 théng 4 nam 2020, Hoi déng quan tri Cong ty cd phan Puong sit Phi
Khénh (sau day viét tit 1a Cong ty) da hop véi thanh phan gbm cé:

- Thanh vién Hpi ddng quién tri:

1. Ong: Bui Vin Quang - Cha tich HDQT
2. Ong: Nguyén Nhu Binh - Uy vién HPQT
3. Ong: Ping Trung Thiét - Uy vién HDQT

- Thanh vién dwgc moi tham du:

1. Ong: Nguyén Diing Hung - Truéng Ban Kiém soat

2. Ong: Ding Cong Son - Thu ky HDQT

Dé thao ludn va théng qua cdc néi dung:

- Dénh gia két qua hoat dong cua HDQT trong Quy /2020 va phuong hudéng hoat
dong Quy I1/2020;

- Céc Béo cédo, T¢ trinh tai cuoc hop PHDCD thudng nién nam 2020;

Hoi dong quan tri Cong ty thong nhét (3/3 thanh vién),

QUYET NGHI:

1. Nhét trf thong qua céc chi tiéu chi yéu vé SXKD nim 2019 (theo BCTC da
dwoc kiém todn) va Quy 1/2020 du kién dat dugc nhur sau:
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1 | Doanh thu | 179.940,000 | 197.493,000 | 43.755,496 | 173.207,691 | 43.755,496 | 96,3% | 100%

2 | Chi phi 175.441,250 | 191.867,400 | 42.677,282 | 168.504,037 | 42.677,282 | 96,0% | 100%
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2. Nhit tri thong qua du kién céc chi tiéu chi yéu vé SXKD Quy 11/2020:

DVT: 1.000.000 d

Stt Chi tiéu Ké hoach nim 2020 Ké hoach Quy 11/2020
1 | Doanh thu 197.493,000 46.451,865
2 | Chi phi 191.867,400 45.009,846
3 | Loi nhuan trudc thué 5.625,600 1.442,019

3. Nhit trf thong qua céc dinh huéng hoat ddng SXKD Quy 11/2020 nhur sau:

3.1. Tich cuc, chu dong trién khai, t6 chirc thuc hién cic bién phap phong chong
dich viém duong ho hap cap (COVID-19) theo hutng dan ciia BO Y t€ va Vin ban sb
163/DS-VP ngay 28/01/2020 cia Tdng Coéng ty DSVN; Quén triét, thuc hi¢én nghiém
tic Chi thi 16/CT-TTg ngay 31/3/2020 ctua Thu tuéng Chinh phu vé cdc bién phép cap
béch phong, chéng dich COVID-19, nhim bao vé sitc khée cho CBCNV, bao dam
ngudn nhan luc hoan thanh nhiém vy SXKD;

3.2. Trién khai, to chirc thyc hién hoan thanh ké hoach SXKD Quy 11/2020, dat
duoc cac chi tiéu chu yéu vé doanh thu, chi phi, 1oi nhuén dé ra;

3.3. Tang cudmg cong téc kiém tra cau ducmg kiém tra luong lyc 1am cong tic
ATCT; Tap trung chi dao stra chira duong x4u, giit 6n dinh trang thai cau duong; Thuc
hién hiéu qua céc giai phdp KHCN dam bao an toan GTDS;

3.4. Tiép tuc td chirc thyuc hién céc giai phap nhim chén chinh ky luat, ky cuong
trong cong tic dam bao ATGTDS; Khéng dé xay ra tai nan chay tau, tai nan lao dong;
Han ché thdp nhét cic sy cb vé ATGTDS c6 tinh chat nghiém trong do nguyén nhan
chu quan;

3.5. Xay dyng hoan thién phuong é4n gid san phim bao dudng thuong xuyén
KCHT dudmg st nam 2020, Ké hoach tic nghi€p k¥ thuét Quy 11/2020.

3.6. Tich cuc dbi chiéu, thu hdi cic khoan no qué han.

3.7. Chéam lo, cai thién diéu kién lam viéc, doi song vit chat, tinh than cho CB
CNV; Tiép tuc tim céc giai phap thiét thyc, c6 ché d6 dai ngd phi hop, dé tuyén dung
luc lugng lao dong tryc tiép con thiéu (ddc biét la khu viee Nha Trang).

3.8. Quan Iy va khai thdc hiéu qua cdc nguén luc nhu: Dat dai, nha cira, may
méc, vét tu thiét bi va lao dong hién c6 cta Cong ty;

3.9. Ra soat, stra d6i, b sung ndi dung mdt sb quy ché néi bs khéng con phu
hop nhu: Quy ché T4 chirc, hoat déng cua Ban Gidm Déc, céc phong ban va ciac don
vi; Quy ché Nghiém thu san pham (Khodn 5- Diéu 9- Nghiém thu céng tdc quan ly,
chita xau).




3.10. Kiém tra, ra soat, khan truong tl'lCIl khai thuc hién, giai quyét mét sé cdng
viéc da qud han nhu: Thanh Iy tai san trén dat (day nha C tai khu vuc co quan Céng
ty); Phuong dn khai thdc tai san trén dat: S6 02 ( S6 méi 08 ) Dinh Tién Hoang, TP
Nha Trang, S6 87 Lé Trung Kién TP Tuy Hoa va Sé 02 Yersin, TP Nha Trang; Mua
sam Mdy méc, thiét bi va phuong tién vén chuyén phuc vu bao tri KCHTDS.

4. Nhit tri théng qua nodi dung cic Béo céo, Td trinh tai cuéc hop PHDCP
thuong nién ndm 2020 nhu sau:

- Bdo cdo két qua hoat dong SXKD 2019 va Ké hoach nam 2020;
- Bdo cdo cua Hoi dong quan tri;

- Bdo cdo cuia Ban Kiém sodt;

- Bdo cdo tai chinh nam 2019 da duwoc kiém todn;

- Phwong dn phédn phéi loi nhugn nam 2019 va Phwong dn phan phéi loi nhudn
nam 2020;

- Lao dong, tién lwong, thit lao thue hién nam 2019 va phwong dn lao dong,
tién luwong, thit lao ndm 2020;

- Lua chon don vi kiém todn déc ldp kiém todn BC tai chinh 2020;

- Uy quyen cho Hoi dong quan tri chap thugn cdc hop dong va giao dzch €0 gid=
tri bang hodc lén hon 35% tong gid tri tai san ghi trong Bdo cdo tai chinh gan nhdt
déi voi cé dong la Téng céng ty DSVN.

- 5 Nhat tr1 thong qua thanh phan nhan su gitip v1ec tal cudc hop DI—IDCD s

kiém phiéu biéu quyet

6. Nghi quyet nay c6 hiéu luc ké tir ngay ky. Céc thanh vién Hoi dong quan tri,
Ban Gidm déc, Ké to4n truéng, Trudng céc phong chuyén mon, don vi san xuat va ca
nhén lién quan c6 trach nhiém thuc hién Nghi quyét nay./.
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